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MOJIOKEHUE
0 KaJ[pOBOM pe3epBe

1. O0uIne MoJI0KeHu s

1.1. Hacrosimee [Tonmoxkenne onpeaensier 3aja4u, MOPsSAOK GOPMUPOBAHHS W OpraHU3alUi0 paboTHI C
KaJpoBbIM pe3epBoM MBOY «Xypraiickuii TIeHTp 00pa30BaHUsD)

1.2. TInaHOBBII pe3epB KaApOB MIKOJIBI — 3TO PAOOTHHUKH, TPOLIESIINE OTOOpP M 3aYMCICHHBIC B CIIUCKU
pe3epBa N CUCTEMAaTHYECKOM II€JIeBOM MOATOTOBKH, OPUEHTUPOBAHHOM Ha TMONy4YeHUE 3HAHUU H
HaBBIKOB, HEOOXONMMBIX HJIsl Ha3HAUEHHS Ha JOJDKHOCTH, MOJUIeKallne OO0eCMedYeHHI0 KaJpOBBIM
pe3epBom.

1.3. [lepcneKTUBHBINA pe3epB MIKOJIBI - 3TO CIEIHAIUCTHI C JINAEPCKUMH KadyeCTBAMH, MPOIIEIIIE 0TO0D
W 3a4KCIICHHBIC B CIIHCKU pe3epBa CIelUalucThl. [10AroTOBKA MEepCHEeKTHBHBIX COTPYIHHUKOB HE HOCHT
IENEBOr0 XapakTepa — OHU TOTOBATCS HE K 3aHITHIO ONMPEICICHHOW JOIKHOCTH, & K PYKOBOJISIICH
pabore BooOIIIE.

2. OcHOBHbIe NPUHIMIBI Pad0ThI KAAPOBOI0 pe3epBa.
2.1. Ilenu paboTHI C MJIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMeIIeHHE BBICOKOKBANU(UIIMPOBAHHBIMU  CIIEIUANIMCTAMH  PYKOBOJSIINX
JIOT>KHOCTEH IIKOJIEL,

- CHM)KECHHE PUCKOB IIPY HA3HAYEHUSX PYKOBOISILUX PAOOTHUKOB;

- TOBBIIICHHUE YPOBHS IPOECCHOHATBHON TOATOTOBKU PaOOTHHUKOB,;

- COKpalleHHe Ieproja aganTauui pabOTHUKOB P BCTYIUIEHUH B JOJKHOCTb.
2.2. llenu paboTHI C EPCIEKTUBHBIM KaAPOBBIM PE3EPBOM:

- IIOUCK, OT60p U YCHJICHHOC PA3BUTHUC COTPYAHUKOB, 06naz[a10mnx MOTCHIHAJIOM JId 3aHATHA 4YCpC3
HECKOJIBKO JICT PYKOBOJAAIIUX HOH)KHOCTeﬁ B IIKOJIC;

- MOTHUBALlMA KapbCepHOIo pocCTa pa6OTHI/IKOB U  JOHNOJHUTCIIBHOC CTHUMYJIIMPOBAHHUC MOJIOABIX
COTPYAHUKOB Ha MOBBLINICHUC O6pa3OBaTeJ'IBHOFO YPOBHA U HpO(i)eCCPIOHaJ'IBHOfI KBaJ'H/I(i)I/IKaLII/II/I;

- BHEIpPEHHE B TMPAKTHKy paboThl C KaJpaMH IPOrHO3MPOBAHUS CIYXEOHBIX IepeMeIIeHHUH
(mnaHupOBaHHE Kapbephl);

- YIydlICHHA Ka4YC€CTBCHHOI'O COCTaBa pa6OTHI/IKOB;
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- TMIOBBIIICHHSI YPOBHSI MOTHBALIMU PaOOTHHKOB.
2.3 OcHOBHBIE TPUHIHITEL (POPMUPOBAHMS KaJpOBOr0 pe3epBa:

- TOOPOBOJILHOCTh YYaCTHsI B KOHKYPCE Il BKIFOUCHUS B KaJPOBBINA PE3€pB IS 3aMEICHNUS BaKAHTHOM
JOTKHOCTY,

- OOBEKTUBHOCTh OLEHKH MPOQPECCHOHATBHBIX KaueCTB PAa0OTHHUKOB W PE3YNbTATOB HX CIY)KEOHOM
JeSTebHOCTH;

- CO3JIaHKE YCIIOBUH [UIs TPOeCCHOHABHOTO POCTa Ha CITYXKO0e;

- coOMro/IeHne paBEeHCTBa MPaB Ipak[iaH MpU BKIIOYEHUH B KaJpPOBBIM pe3epB M MX MPOecCHOHATBHON
peanusanuu;

- TJIaCHOCTh B (DOPMHUPOBAHUU U PadOTE ¢ KaJIPOBBIM PE3EPBOM.

3. [Mopsanok ¢popMupoBanus pesepBa

3.1. Pabora c pe3epBOM BKIJIIOYAET B ceOsl CIICAYIOIINE HATIPABIICHMSL:

3.1.1. ®dopmupoBanme pe3eppa:

- cOop mHpOpPMAITUN O IEPCIIEKTHBHBIX COTPYMHUKAX ISl COCTaBJICHHS CIFICKOB KaJpOBOTO PE3EpBa;
- KBUTM(PUKAITMOHHBIA OTOOP COTPYIHUKOB IS TOOABIICHHS B KaJAPOBBIA PE3EPB;

- ohopMIIEHHE U YTBEPKIEHHE CIIICKOB PE3€epBa;

3.1.2. TloaroroBka pe3eppa:

- IpoBeieHNE 00yUEHHS pe3ePBHCTA;

- TIPOBEJCHHE aTTECTallid, C IENbI0 OIEHKA YPOBHS 3HAHWA KaHIWAATa MO MporpaMMe OoOydeHus u
MIPUHSITHE PEIIEHUS O Ie1eco00pa3HOCTH HAXOXKICHHUS COTPYIHUKA B PE3EPBE;

- HampaBJIeHHe PE3EPBUCTOB Ha KYPCOBYIO MOATOTOBKY (¥ (MIJIN) CTaXKHPOBKY).
3.1.3. Peanu3arnus pe3epna:

- BBIJIBIDKEHUE PE3EPBUCTOB HA PYKOBOJISIINE TOKHOCTH;

- CHCTeMaTH4YeCKOe OOHOBJICHUE CITUCKOB Pe3epBa C IENbI0 MOMOTHCHHUS;

- KOPPEKTHPOBKA CIMCKOB pe3epBa IO pe3yabTaraM aHain3a 3(G¢GEKTUBHOCTH MOATOTOBKH PaOOTHUKOB,
COCTOSIIIUX B PE3EpPBE.

4. OT00p KAaHAMIATOB U UCKJIIOYEHHE U3 pe3epBa

4.1. Ot6op B KaIpoBBIH pe3epB MPOU3BOAUTCS Ha OCHOBAHMH OLIEHKH YPOBHSI KBaJH(DHUKALUH, THYHBIX
Ka4yecTB M MPOAYKTUBHOCTH AESTEILHOCTH PaOOTHUKOB.

4.2. B memsix obecnedeHuss 3(QeKkTUBHOCTH pe3epBa €ro UYMCIEHHOCTh COCTaBJsIeT HE MeHee 2
KaHIUJATOB Ha MECTO II0 Ka)XJ0M KaTeropuu MAOIDKHOCTEH. Jlomyckaercd 3adMCIEHHE OJIHOIO
CIEHANINCTA B PE3EPB N0 Pa3IHUHBIM (He OoJee ABYX) KaTeropHsiM JOJIKHOCTEH.

4.4, KanpoBblil pe3epB MWKOJb! (POPMUPYETCS U3 CIEAYIOIUX UCTOUHUKOB!



- KBaJTU(UIIMPOBAHHBIC CIICIIHATUCTEHI;
- MOJIOJIbI€ CTICIIMAIIUCTHI.
4.5. Tlpu oTOOpe KaHAUIATOB B KaJJPOBBIN PE3EPB YUUTHIBAOTCS CIICAYIONIUE TaPaMETPhI:

- BO3pacT (BO3pacT KaHIUJaTa HAa MOMEHT BCTYIUJIEHHUS B KaJpOBBIN pe3epB HE NOKEH MpeBblmaTh 50
er);

- O peKoMeHJAau (pelieHnr) PyKOBOAMTENS W (WJIHM) aJIMHHUCTpAIMU IIKOJBl B KaJPOBBIA pe3epB
MOJKET OBITh BKJIFOUEH KaHAMIAT, BO3PACT KOTOPOro MOXKeT npeBbimath S0 jier (Ho He 6osee 60 ser).

ypOBeHb 00pa3oBaHus (BBICIIEE 00pa30BAHNUE);

COCTOSIHHE 3/I0pPOBbsI (CIIOCOOHOCTh BBIMOJIHAT TPYIOBYIO (D) YHKITHIO B ITIOJIHOM 00BheMe);

KBaJTM(QHUKAIMOHHBIE TPEOOBAHMS 110 IUTAHUPYEMOH JIOJKHOCTH.
4.6. ]l ipoBeieHUsT 0TOOPA MCIIONB3YIOTCS CASAYIOIINE METOIbI:

- aHaJIN3 IOKYMEHTOB (aHKETHBIX JIAHHBIX, JOKYMEHTOB 00 00pa30BaHUM M TIOBBIIICHUM KBaTH(PUKAIUH,
XapaKTEePUCTHK, PE3yIbTATOB aTTECTAIMI, OTYETOB U Jp.);

- OIlGHKa KadecTBa Tpyaa (pe3yabTaThl TpyAa, THIATEILHOCTh BEHITIOMHEHUS 3aJaHWiA, HAICKHOCTD,
PaloOHATBHOCTH, YKOHOMUYHOCTB);

- cobOecenoBanue (TSI BBISIBIICHUS CTPEMIICHUH, MOTHBOB TIOBEICHUS, TOTPEOHOCTEH M MHBIX CBEICHUH,
AMEIOIINX 3HAYCHUE TSI IPUHSITHSI PEIICHHSI O BKIIIOUCHHUH B PE3EPB).

4.7. OcHOBaHUS TS BKIIFOUCHHUS B PE3€PB:

- CTpeMJICHHUE KaHIUIaTa K CAMOCOBEPIICHCTBOBAHUIO, PA3BUTHIO CBOSH Kaphepbl, TUICPCTBY;

- PEKOMEH 1Al HeMOCPEICTBEHHOT O PYKOBOIUTEIS, COTTIACOBAHHAS C PYKOBOJIMUTEIIEM HAIPABIICHUSI.
4.8. OcHoBaHUsA IJ1s1 HCKIIOYECHUS U3 pe3epBa:

- Ha3Ha4YeHUe pa0OTHUKA Ha JIOJDKHOCTB;

- MOJIAYX PE3EPBUCTOM 3asBICHHS 00 HCKIFOUCHHH €r0 M3 KaJIpOBOT0 pe3epBa;

- BBIBICHHA (HDaKTOB, CBHUACTENHCTBYIOIIUX O TIPEACTABICHUH PE3EPBUCTOM 3aBEIOMO JIOKHBIX
CBEJIICHUH;

- COBEpIIICHUS MTPABOHAPYIICHHUS, UHBIX JSSHUN, HE COBMECTHMBIX C HAXOXIEHHUEM B KaJIpOBOM PE3EPBE;
- HapylIeHHE TIOpS/Ka W YCIOBUH 3auyMCICHHUS B KaJPOBBI pe3epB, YCTAHOBIEHHBIX HACTOSAIIIM
ITonosxeHueMm;

- HEY/IOBIICTBOPHUTEIbHBIE II0KA3aTeIH NPO(ECCHOHATIBHON eI TEILHOCTH;
- CHCTEMaTH4YEeCKOE HEBBITIOJIHEHHUE TUIAaHA MHIMBU/TyaTbHOTO Pa3BHUTHSL.
4.9.IIpouenypa orOopa pe3epBHUCTOB.

49.1. HeHOCpeZLCTBeHHBIﬁ PYKOBOAUTEIIb KaHAUAATa B COOTBETCTBUHU C PCKOMCHAYCMbIMU KPUTCPUAMU
OCYHICCTBJIAKOT TICPBUYHYIO OLCHKY [JCJIOBBIX U JIMYHBIX KAa4YeCTB KaHAWAATA W COCTABJIACT
PEKOMCHAAIINTIO O BKIIFOUCHU N pa6OTHI/IKa B PC3CpB. Crucku 3aBCPAIOTCA Y PYKOBOAUTCIIA HAIIPABJICHUA.



5. MoaroroBka cneuquaJINCTOB U PYKOBOAUTEIIElH, 3a4MCJIEHHBIX B pe3epB

5.1. HO)IFOTOBKa pe3cpBa ABJISACTCA COCTAaBHOM 4YacCThI0 KOMILJICKCHOM nporpaMmbl  IMOATOTOBKU
NepCoHaia MKOJIbI.

5.2. [loaroroBka pe3epBa MOXKET OCYILECTBISITHCS C OTPHIBOM U 0€3 OTpBIBa OT IIPOU3BOJICTBA.

5.3. TlonroroBka paOOTHHKOB, 3a4MCICHHBIX B PE3EPB PYKOBOASIIMX KaApOB, MPOBOAUTCA B LEIAX
NpHOOPETeHUs] MU TPAKTHUECKUX U OPTraHU3AlMOHHBIX HABBIKOB JUIS BBHIMTOJHEHHUS! O0S3aHHOCTEH MO
JIOJDKHOCTH PE3EPBA.

5.4. TloarotoBka Ha 3aMeIlEHUE JTODKHOCTEH PYKOBOIUTENEH MPOBOIUTCS MO MPOMUITIO ACITEIBHOCTH
paboTHHKA C 0053aTENBHBIM U3yYCHUEM OCHOBHBIX BOIIPOCOB 00pa30BaHUsI, MCHEPKMEHTA.

5.5. TloaroroBka MEpCIEKTUBHOTO KaJApPOBOro pezepBa. [loTeHITMAIBHBIA Pe3ePB COCTOUT U3 MOJIOABIX
COTPYAHUKOB C JHMACPCKMMU KadeCTBAMH, KOTOPLIC B IICPCIICKTUBE MOI'YT 3aHATH PYKOBOIAIIUEC
JOJIXKHOCTH. HO):[FOTOBKa MEPCICKTUBHBIX COTPYAHUKOB HE HOCUT LECJICBOI'0 XapaKTe€pa — OHU I'OTOBATCA
HE K 3aHATHIO ONPEICICHHON TOIKHOCTH, a K PyKOBOJISIIEH paboTe BOoOIIIE.

5.6. ITepemeliieHre COTPYAHUKOB U3 NIEPCISKTUBHOIO Pe3ePBa B MJIAHOBBIN MPOU3BOAUTCS:

- TI0 U'TOTaM IIPOBEICHUS aTTECTAITHIH;

- TI0 IOCTHKEHUH COTPYIHUKOM Bo3pacTa 35 ner.

5.8. [ToAroroBka KaJipoBOro pe3epsa MperycMaTprBacT TEOPETUIECKYIO U MPAKTHYECKYIO YacTH.
5.9. OCHOBHBIMY BUIaMHU TEOPETHYECKOHN MOATOTOBKU pe3epBa SIBISIOTCS:

- TIEPEOAr0TOBKA ¥ MOBBIIIEHUE KBANH(PUKALINN;

- BHEIIHEE W BHYTpEHHee oOOydeHHe MO MpoOsieMaM TMOBHIIIEHUS 3(P(GEKTUBHOCTH OOydeHHS |
yIIpaBJICHHsI, B TOM YHUCIIE YIPABICHUS MIEPCOHATIOM, U3YUCHHE SKOHOMHYCCKUX JAUCIUTLIHH;

- MacTrep-Ki1acchl M TPEHUHTH — MPOBEACHNE CEMHUHAPOB M JAEJOBBIX HTP 10 3(ekTnBHOMY
YIpaBIIEHHIO.

5.10. Ilo mPOXOXKICHUN TEOPETUYECKOH IOATOTOBKH IPOBOJMTCS ATTECTAlUs, C IIENBIO0 MPUHITUSL
pelIeHrss O LenecooOpa3sHOCTH MPOAOIDKEHUS OOyYeHHMs IO MpOorpaMMe IOATOTOBKU PYKOBOISIIUX
KaJpOoB.

6. MoTuBanus COTPYAHUKOB HA J0JITOCPOYHbIE OTHOIIEHHS

6.1. MoTtuBaiys COTpyAHUKOB Ha JOJITOCPOYHOE COTPYIHUUYECTBO SBISETCS BAXKHEHILINM 3TarioM paboThl
C COTPYAHUKaMHU.

6.2. MoTuBaLus U CTUMYJIMPOBAaHUE COTPYAHUKOB MIPECIIEAYET ABE LEIH:

- BBIpa0bOTaTh y COTPYIHUKA XKelaHue HamoOosee 3P(GEeKTUBHBIM CITIOCOOOM JOOMBATHCS TOCTABIEHHBIX
nepes] HUM Lielied ¥ 3a/1ay;

- TIOBBICUTb JIOSTILHOCTb, IPUBEP>KEHHOCTH COTPYIHUKOB.
6.3. Beigensitorcest popMbl MOTUBALIUY, JEHCTBYIOIINE HA COTPYAHHKA!

6.3.1. MarepuanbHbIe BO3HArpaKAeHUsI — 3apaboTHAas 11aTa, IPEeMHH.



6.3.2. HeMaTepI/IaJ'II)HI)Ie BO3HArpaxJacHus — COBIIAACHUC HeHHOCTeﬁ YUYpCKACHUA C )KU3HCHHBIM CTHJIEM
COTpyAHHKA, KOM(I)OpT, OIymICHUA YCII€Xa, TOBAPUIICCKUEC OTHOIICHUSA B KOJUICKTHUBE, CTATyC,
OTHOIICHHUE K COGCTBGHHOMy UMUKy, HHTCpECHAA pa60Ta - OKa3pIBaeT OOJBIIOE BIUSHHE Ha
MOTHUBALIMIO Ui YBCIUYCHUS 3(1)(1)6KTI/IBHOCTI/I B JCATCIBHOCTH COTPYAHUKA H, CJICAOBATCIHLHO, Ha
KYJIbTYpPY B LICJIOM, Ha BOBMOXHOCTU €€ COBCPUICHCTBOBAHM.

6.4. YpoBHH pa3BUTH MOTHBALIUK COTPYIHUKOB.
6.4.1. Pa3BuTHE MOTUBAILIMU COTPYIHUKA HA HMHIUBUIYaJIbHOM YPOBHE IIPE/IIOIaracT:

- aKTHBHOE OOBSCHEHHE IeJied MPOBOJMMOM paboThl, ee LIEHHOCTH M CMBICTA, T. €. peKiaMa OyIymiero
pe3ybTara;

- pacrpeziencHue 3ajjad B COOTBETCTBHHM C HHMBUIYaJIbHBIMH BO3MOXKHOCTSIMH, CIOCOOHOCTSMH H
KBaJTU(HKALIMEH COTPYIHUKOB;

- TEpUOJIUYECKOe TPOBEACHHE CcOo0eceIOBaHUN «PYKOBOAUTENb — COTPYIOHHUK» (BO3MOXKHOCTB
BBITOBOPUTHCS TSI COTPYTHUKA, BO3SMOKHOCTD JIOTOBOPUTHCS JUISI PYKOBOJIUTENS );

- IOCTAaHOBKA PEAJIbHO JIOCTHKUMBIX LIEJIEW IIPU ONPEAECIIEHHOM aKKyMYJIUPOBAHUH YCUINHA COTPYIHHUKA;
- obecrieueHr e TIOHUMaHUS 4yBCTBA JIOCTHKEHUS Pe3yJIbTaTa (IIOOLIPEHHE 32 PE3yIbTar).

6.4.2. Pa3BuTHE MOTUBALIMK COTPYIHUKA HA YPOBHE pabouero Mecra BKIIIOYAECT:

- y4acTue COTPYJHUKOB B MTOCTAHOBKE M OINpPEJeTICHUN O0muUX Teneld (1 cebsi, CBoero mojpaszeieHus,
BCell KOMITAaHHMH ) Ha pabovYeM MECTE;

- CO3J]aHHME CHCTEMBl COBMECTHOW JEATENbHOCTH TOAPa3ZeNcHUs Ui MOHUMAaHUS JOCTHTHYTOH IIEH
(3amaum) B paMKax pabodeit TpyIIb;

- co3JaHue JOIDKHOM paboueil atMocdepbl W YCTpaHEHHE H3IHINHUX MPOIETYPHBIX OrpaHUYCHHUN
(oOPOBOIBHOCTH COTPYIHUKOB).

7. Peanu3aumus pe3epna.

7.1. C menpro noBeImeHUS (()EKTHBHOCTH pe3epBa MPOBOAMTCS SKETOMHAsS KOPPEKTHPOBKA CITFICKOB
pe3epBa, B XOlIe KOTOPOH OIEHMBACTCS PE3YJbTaThl TOJOBOW TOATOTOBKH, JAIOTCS 3aKIIOYCHHS O
BO3MOXXKHOCTH BBIJIBUKCHUS KaHIAUATA HA PYKOBOSIIYIO JOJKHOCTD, 11e1eCO00Pa3HOCTH MPOAOIIKCHUS
MOJITOTOBKH, KOPPEKTUPOBKE MIaHa 00YUCHHS, HCKIFOUCHHUS U3 pe3epBa.
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